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MEMORANDUK FOR: Divector of Central Intelligzence

SUBJECT: Secretary Gilpatric's Proposal for HRP
_ ' Review Counittee

1. I do not know the background of ¥Xr. Gllpatric's
proposal except that I gather that McMillan bad a hand
in drafting Lit. Perhaps it represents your understanding
of how we were goling to implerment the active reviow
concepts put forward at the budget weeting. However,
it certainly is not my coucept of what we decided on 2nd
goes a falr way towarvd uwmioing the controls we declded to
establish over NRO.

2, Your first letter snecifically mentioned regular
weetings botween Hr. Gilpatrie and yourself to provide
policy guidance to Mclillan and review the over-all NRP
o the stock owning directors.

3. In nddition, it was agreed that Fubinl and I
would work with the RRD more frequently zand presurably
on a more technical plane. It is ny understanding thet
I am to "wear your cloth", as Fubial doos Ecﬁamara's in
2 soeries of resular and irregular inguiries into HED

affairs. The responsibility is yours alone, bui experience

hus shown clearly that without this delogation one cannot
penetrate the entlire program to provide you with z2dequate
staff support.

4. Two things are wrong with the Gilpatric/NcMillan
proposal:

a. It suberdinates Fubini and nyself to
Melilian when in fact we are trying to provice
constructive inguiry apd criticisn of his program.

{
- b. Tne charter for the KUP Review Committee
is circumacribed, and docs not include such key
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itens as menagement change proceduros {such
eg CORONA, technical health et going progrims
(i.e., CORONA J), etc., which sare certalnly pert
of my responsibility in supporting you -~ and in
fact occupled wost of our first meeting yesterday.

5. I believe that these deficlencics have not
escaped Mclillan. Being the kind of autocratic manager
he is, it is understandable that he 1s not anxioug to
heve a psalir of overscers. Hovever, his record to date
snows that this is just whot he peeds and you will only
negate that by sigeing this directive in hand. I
sugzest that you call Gilpatric bmek indicating that
the meetingzs already seen to be well started and that no
structurinsg or chartering is nceded or desirable.

_ALBERT D. WHEELON
Deputy Birectior
~{science & Technology)
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